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Completions of industrial floor space in 2025 fell back to 1.7m sq ft from 3.3m sq ft in the previous 12 months

in reaction to the slowing levels of market activity. 

A further 121,865 sq ft of space has completed in the first months of 2026, and 41% of this space was design

& build and committed ahead of completion. 

The current year has seen a continued slowing in the amount of space going under construction, with a total of

1.6m sq ft on site at the end of 2025.  Almost 63% of the space under construction is in 18 units between

25,000-99,999 sq ft.  

Only one Big Box unit, which is currently under construction is due to complete in 2026, the 171,915 sq ft unit

at Panattoni Park in Braintree. 
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The table below outlines the number of units in each size band that are under construction at the end of 2025.

2026 sq ft No Units

  <5k    3,500    1  

  5-10k    38,965    5  

  10-25k    402,732    26  

  25-50k    437,813    11  

  50-99k    592,024    7  

  >100k    171,915    1  

  Total  
  1,646,949     

  51  

Just over 1.6m sq ft of space is currently under construction, with delivery dates in 2026.There are currently no

schemes under construction with delivery dates due in 2027.

Floor space currently under construction is mainly focused in SE London & Kent, which accounts for 53% of

the total, with a further 24% in the N London & Herts region.Development has slowed in the East London

region following more than 1m sq ft being delivered in 2024 and a further 300,000 sq ft in 2025.
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The majority (3.7m sq ft - 82%) of space coming forward by the end of 2027 is to be built speculatively,

although a number of schemes have been deferred or switched to design and build opportunities. 

The majority of speculative space due to come forward over the next few years is yet to go on site, with a

number of developers not pushing ahead with schemes but currently waiting to see how market conditions

fare. 

There are no design and build units currently under construction. 
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000's sq ft Total Under Construction Planned not Started Committed

Spec   3,673.2    1,646.9    2,026.3  0.0

D&B   827.0    0.0    827.0  0.0

Total   4,500.2    1,646.9    2,853.3  0.0

Months’ Supply 8.3 3.0 5.3 ---

Occupiers have clearly shown a preference towards new grade A space over the past few years, with just

under 40% of all take up focused on grade A space in 2025 and a surprising 88% of all Big Box space.

Grade A supply stands at 6.9m sq ft across the Eastern M25 region at the end of 2025, with 35% of the total

in Big Box units. Development starts have definitely slowed and the current floor space expected to be

delivered through to the end of 2027 represents just over 8 month’s supply based on the long run trend rate

of take up for the region (6.5m sq ft per annum). 

Floor space already under construction has also eased with just over 1.6m sq ft (3.0mths supply), with a

further 2.9m sq ft (5.3mths supply) not yet on site. 
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